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ERIC MATREJEK

BRG
70 W Madison, Suite 5000 | Chicago, IL 60602
Direct: 312.253.3491

Eric Matrejek is a managing director at BRG. He leads the firm’s Discovery and Forensic Technology practice. He
is a recognized leader in complex forensic technology, cybersecurity, artificial intelligence (Al), Committee on
Foreign Investment in the United States (CFIUS), antitrust, Foreign Corrupt Practices Act (FCPA), crisis response,
and other regulatory investigations. He advises clients and leads multidisciplinary teams for companies, boards,
senior management, and counsel across the finance, pharmaceutical, healthcare, industrial, telecom,
transportation, technology, and government sectors.

Mr. Matrejek advises clients on digital transformation, data governance, performance improvement, compliance
audits, cybersecurity response, and national security obligations. His engagements include complex litigation,
regulatory investigations, CFIUS and National Security Agreement matters, and cyber investigations involving
diversion of funds, ransomware, theft of trade secrets, Al governance, and sensitive data concerns.

Before joining BRG, Mr. Matrejek was the global leader of the Digital Forensics and eDiscovery practice for a Big
Four advisory firm. In that role, he led the development in Al, data analytics, global investigations, and eDiscovery
delivery, while building global centers of excellence and coordinating regional teams across North America,
Europe, Asia, South America, and the Middle East. He also has extensive experience designing and implementing
criminaljustice systems, financial systems, data warehouses, control and operational systems, and analytical
applications.

EXPERIENCE

Investigations, Forensics, and Data Analytics

e ForaUS-based global telecommunications company, led the design and implementation of
policies, procedures, and controls to satisfy US national security requirements and protect sensitive
information from foreign exploitation. The engagement included developing a comprehensive
security plan, conducting a gap assessment of more than fifty corporate policies, identifying CFIUS-
defined sensitive assets, assessing workforce access risks, and recommending supply chain and
vendor management enhancements.

e Foralarge healthcare provider, led forensic investigation and advanced analytics in support of a
Department of Justice antitrust inquiry. BRG collected and analyzed more than 1.5 TB of structured
and unstructured data, and performed large-scale Pll redaction for regulatory productions.

e Foramultinationalindustrial company, directed investigative and regulatory response efforts related
to fraud allegations involving manufacturing processes.
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e AtaBigFouradvisory firm, led a multinational antitrust investigation involving allegations of price
fixing, market manipulation, and related misconduct across manufacturing operations spanning
three continents.

e Directed forensic investigations and complex data analytics for a large national insurer defending a
class action involving alleged miscalculations of cost of insurance, premiums, and policyholder
payouts.

e |edforensic and analytical support for a global transportation company in connection with
allegations of anticompetitive conduct involving service-fee price fixing.

e Directed a global FCPA investigation and multilingual document review spanning the European
Union, Asia, South America, and the Middle East for a large medical device manufacturer.

e Managed large-scale product liability and mass tort investigations and discovery for a multinational
pharmaceutical manufacturer across multiple jurisdictions.

Cybersecurity and Artificial Intelligence

e led cybersecurity investigations stemming from diversion of funds, ransomware, and theft of trade
secrets for clients in the medical device, technology, automotive, and banking sectors.

e Leda cybersecurity and Al governance assessment for a generative Al and cloud infrastructure company
involving potentially improper Al-generated content and associated compliance and reputational risks.
Evaluated technical safeguards, contractual controls, Al governance measures, and investigative
response protocols.

e Advised a global communications company on integrating Al within a CFIUS-regulated environment.
Assessed Al governance frameworks against NIST Al RMF and ISO 42001 standards and evaluated
technical controls supporting compliance obligations.

e Forahighly confidential intellectual property theft and breach-of-contract dispute involving a major
financial services company, deployed an on-site forensics laboratory and review platform, managed an
18-person investigative team, conducted witness interviews, developed key findings, and provided real-
time analytical support during court proceedings.

e ForaFortune 500 recreational equipment manufacturer, led an incident response investigation into
insider trading allegations and performed forensic analysis that identified the source of the breach and
misconduct by a corporate security officer.

Practice Leadership, Business Building, and Digital Transformation

e |eads BRG’s Discovery and Forensic Technology practice, overseeing strategy, business development,
client service delivery, and multidisciplinary teams across forensic technology, discovery, cybersecurity,
analytics, Al, and regulatory response engagements.
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e Asgloballeader of a Big Four Digital Forensics and eDiscovery practice developed and scaled innovative
service offerings leveraging Al and emerging technologies while establishing global centers of excellence
across North America, Europe, Asia, and the Middle East.

e AtFTIConsulting, developed growth strategies and cross-practice go-to-market initiatives, centralized
key operational processes, enhanced infrastructure, and integrated global service delivery capabilities.

e AsOperations Director at Monarch Group, drove delivery and revenue growth while cultivating client
relationships and managing partnerships with leading systems integrators including IBM, Oracle, Unisys,
and BearingPoint.

e AsaSolution Architect and Sales Executive at Oracle Corporation, developed industry-specific solutions
for public safety, transportation, and utilities clients; led strategic account planning efforts; managed
alliance relationships; and conducted on-site quality and project management reviews.

National Security, CFIUS, and Government

e ForaUS manufacturing company, served as an independent third-party auditor overseeing compliance
with a CFIUS National Security Agreement and evaluating the effectiveness of in-scope security controls.

e Advised multinational telecommunications companies on CFIUS compliance, national security
obligations, cybersecurity controls, and related audit requirements.

e Atthe Port Authority of New York and New Jersey, led enterprise technology initiatives supporting public
safety, security, transportation, financial management, construction oversight, compliance, and
operational performance.

e Served as Technology Team Lead for the recovery efforts following the 1993 World Trade Center Bombing.
Directed disaster recovery and alternate data center operations, developed enhanced security protocols,
supported public safety and tenant operations, maintained continuous 24x7 technology support during
reconstruction, and contributed to post-incident security assessments and business continuity plans.

EDUCATION

MS, Information Management, Stevens Institute of Technology, Hoboken, NJ, 1990
BBA, Management Information Systems, Pace University, New York, NY, 1985
INSEAD, Understanding the Client’s Strategic Agenda, 2016

PRESENT EMPLOYMENT

Managing Director, BRG, 20020—-present
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PREVIOUS POSITIONS

PricewaterhouseCoopers (PwC), Partner, Forensic Technology, Global Digital Forensics & eDiscovery
Leader, 2010-2019

FTI Consulting, Inc., Managing Director, Electronic Evidence Consulting, 2005-2010

Monarch Group, Operations Director, 2001-2005

Saber Consulting, Manager, Business Development, 2000-2001

Oracle Corporation, Solution Architect and Sales Executive, 1995-2000

The Port Authority of New York & New Jersey, Principal Management Analyst, 1984-1995

PROFESSIONAL AWARDS, RECOGNITION, AND PRIZES

2009 Federal Bar Association Presidential Citation for eDiscovery

1999 Oracle Sales Achievement of the Year

1997 Oracle Technical Achievement Award

1993 Port Authority of NY & NJ Chief Financial Officer’s Award for Excellence, WTC Disaster
Recovery

1993 Port Authority of NY & NJ Director’s Award for Service, WTC Disaster Recovery

1992 New York State Senatorial Commendation for Community Service, Juvenile Offenders
Program

BUSINESS AND NOT-FOR-PROFIT AFFILIATIONS

Board Member, Coordinated Advice & Referral Program for Legal Services (CARPLS), 2018-2023

PUBLICATIONS

ARTICLES

“Investigating Ai Incidents and Misconduct” 2026

“Your Biggest Insider Threat is No Longer Human” 2026

“Why Audit-Ready Ai Starts with Governance” 2026

“Aiin Litigation: A Colorado Federal Court sets the Standard” 2026

“FCPA Investigations and ‘Private’ Messaging Apps: What You Need to Know Now” American Bar
Association, 2018

“Managing Cyber Risks with Insurance” PwC, 2014
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e “Breaking Point: Information Overload. Balancing electronic information growth and risk
management” PwC Fraud Forum, 2011

PUBLISHED INTERVIEWS

e Forensicsinthe Real World — Interview, April 2019

PUBLIC SPEAKING ENGAGEMENTS
e CFIUS Conference Panel discussion, Washington, DC, 2025
e CFIUS Conference Panel discussion, Washington, DC, 2024
o Global Investigations and Crisis panel, Panel Chair, Chicago, 2017
o Technology and Anti-Corruption in South America, Panel Chair, Sao Paolo, Brazil, 2016
o Global Investigation panel, Panel Chair, Chicago, 2016
o Anti-Bribery/Anti-Corruption panel, Chicago, 2015 and 2016
e Information Governance panel, Panel Chair, Minneapolis, 2015
e Turnaround Management Association, Securing Financial Data, San Diego, 2013
e Federal Bar Association, eDiscovery Working Group case study, 2009
o 5th eDiscovery Conference, presenter on Ethics and eDiscovery, 2008
e 4th eDiscovery Conference, presenter on Complex Data, 2007

o Artemis Users Conference, presenter on Large Scale System Administration, 1988



