BRG Healthcare

BRG Healthcare brings the comprehensive solutions and resources of a global consulting firm with the focused expertise and commitment
to client service of a boutique consulting firm. Our teams have practical experience to help our clients overcome their toughest challenges

and unlock their full potential.

Leveraging the collective power of over 500 healthcare consultants, our global portfolio of clients includes organizations in the health
sector, including payers, providers and life sciences organizations as well as companies that support and partner with these organizations,
including financial sponsors, private equity, law, and technology firms.

& Life Sciences

340B Drug Pricing Program
Commercial Reimbursement & Pricing Analysis

Competitive Market Analysis
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Disputes and Litigation (Antitrust & Competition,
Product Liability, Patent Infringement)
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Gross-to-Net Forecasting (340B Pricing, CMS,
PBM & Commercial Discount Analysis)
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Health Economics & Outcomes Research
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Revenue & Profit Modeling & Forecasting,

and Valuation
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& Government Healthcare Programs
& Growth, Performance,
& Integration Strategies
© New Business Models
& Pharmacy Benefit Management
& Pricing & Regulations
(& Strategic Operations & Health Policy Advisory
& Strategic Partnerships {\‘7’.
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& Al & Digital Solutions: Automation,
Data Benchmarking, Tech Enablement

& Business Transformation: Strategy, Service
Line Planning, Risk Adjustment, VBC &
Population Health

& Margin & Operational Transformation:
Ambulatory Care, Managed Care & Pricing,
Pharmacy, Revenue Cycle, Supply Chain

& Quality Improvement & Clinical Care: Case
Mix Integrity, Performance

I:ﬂ:I Grady

UC San Diego Health

Yale
NewHaven
Health

BRG FOUNDATIONAL SERVICES AND AREAS OF INDUSTRY EXPERTISE THAT SERVE THE HEALTH SECTOR

Data & Analytic Services:

We provide expertise in
large-scale health data modeling
and management, specializing
in reimbursement, regulatory
compliance, and high-stakes
litigation and investigation
support to help clients navigate
complex legal challenges
and mitigate risk.

Health Policy:

We provide strategic foresight
for a shifting federal and state
policy landscape by translating
complex legislative changes -
from payment system design
to program evaluation - into
actionable strategies.

Integrated Risk Management,
Data Security & Compliance:

We integrate advanced
security protocols with industry
compliance expertise, to help
clients mitigate systemic risk
and transform complex data
governance into a foundation for
operational and digital trust.

Investigation &
Litigation Services:

We provide clarity and technical
rigor to help clients navigate high-
stakes disputes by pairing deep
industry expertise with advanced
forensics and analytics to address
allegations of wrongdoing—from
fraud enforcement to contractual
disagreements to class
action litigation.

Transaction Advisory, Due
Diligence & Market Strategy:

We help investors and
organizations identify and
execute high-value transactions
by combining financial and
operational due diligence with
market strategy to help
mitigate risk and accelerate
value creation.

Contact Us

Rich Bajner
Healthcare Advisory Leader
rbajner@thinkbrg.com

Heather Bates
Healthcare Data Analytics Leader
hbates@thinkbrg.com

Jerry Lewandowski

Healthcare Disputes &
Investigations Leader

Jlewandowski@thinkbrg.com

Michael Sullivan
Healthcare Transactions Leader

msullivan@thinkbrg.com
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