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Contact Experience
D 617.673.2134 . . . . . , . .
M 774.266.8025 Brian Cashman is a Managing Director in BRG’s Corporate Finance practice and

specializes in interim management and restructuring. Mr. Cashman has 25 years of

bcashman@thinkbrg.com experience and has worked closely with private-equity firms and large global

Industry Experience companies and has significant experience in turnaround and restructurings as well as
Chemicals transition and interim management situations as both CFO and CRO including carve-
Manufacturing outs situations.

Medical Devices

Retail & Consumer Products
Strategy & Operations
Supply Chain

Mr. Cashman has significant experience in interim and permanent financial positions
including CFO, Chief Restructuring Officer (CRO), Controller, Financial Planning and
Analysis and Treasury in a variety of industries including:

= CRO for $900 million retailer of fast fashion with over 500 stores

= Interim CFO for $800 million global women’s apparel company during a
turnaround process

= Interim CFO for $150 million global medical device company during a carve-out
from J&J

= Interim CFO for $90 million sporting goods company during a restructuring

= Interim Controller for $5 billion chemical company during a carve-out from Dow

Mr. Cashman has held interim senior finance roles managing through carve-outs
from larger organizations including creating finance organizations from the ground
level, establishing policies and procedures, managing transition services agreements
and implementing new financial reporting systems. He is experienced in developing
and implementing reporting, controls and best practices within global finance
organizations with multi-site operations including financial analysis, management
reporting, cash forecasting, audit preparation and coordination in both distressed
and non-distressed situations.

Mr. Cashman is an expert at analyzing and implementing strategic and operational
change, including refinement of business plans and redeployment of capital to
address changing industry conditions, and stabilizing and fixing non-core operations
through rationalization initiatives. His experience is across a range of industries.

Prior to joining BRG, Mr. Cashman was a Senior Managing Director at FTI
Consulting’s Corporate Finance/ Restructuring practice. Prior to FTI, Mr. Cashman
served in various financial management roles at retailers, software companies and
supply chain management company in addition to public accounting at Ernst &
Young.
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Education and Affiliations

Mr. Cashman holds an MBA from Babson College and a B.S. in Accounting from
Boston College. He is a Certified Public Accountant (CPA), Certified Turnaround
Professional (CTP), and Certified Insolvency & Restructuring Advisor (CIRA).



