


 

 

such as tippable and nontippable work. An illustrative example of a partial observation record is shown 
below in Table 1. 

 
Questionnaire 
 
A job analysis questionnaire allows employees to self-report their work experiences, such as time spent 
performing tasks, in a structured manner. A questionnaire typically includes multiple sections, each 
designed to collect data about a different aspect of the job. The questionnaire is often structured to 
reflect the range of tasks employees may perform. Individual tasks can be grouped into “task areas,” 
which can then be grouped into “work categories.” This structure can then be used to facilitate accurate 
self-reports of relative time spent (i.e., percent of total work time spent performing tasks). An 
illustrative example of a partial work category and task area structure is shown below in Table 2. 

 
Structured Interview 
 
The structured interview is a method for collecting self-reports verbally from a sample of employees. 
This method often results in detailed, qualitative data in addition to numeric ratings and percentages. If 



 

 

there are unique, unpredictable or highly technical aspects to the work, structured interviewing is an 
effective method for capturing that information in standardized fashion. An illustrative example of 
structured interview questions and responses are shown in Table 3 below. 

 
Results 
 
While additional factors may need to be considered,[6] the methods describe in this article can reliably 
measure the amount of time employees spend performing tippable activities. This data can be relied 
upon to make operational and policy decisions. An illustrative example of study responses is shown in 
Table 4 below. 

 



 

 

 
Summary 
 
The legal landscape regarding the use of tip credits appears to be in flux. For organizations interested in 
determining how employees spend their time, several valid methods exist to measure this time and 
provide reliable information.[7] 
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[1] A “tip credit” is a pay practice in which an employer takes a credit toward its minimum wage 
obligation for tipped employees equal to the difference between the required cash wage (which must 
be at least $2.13) and the federal minimum wage (https://www.dol.gov/whd/flsa/tipcredit-faq.htm). 
 
[2] U.S. DOL, Opinion Letter FLSA2018-27 (Nov. 8, 2018). 
 
[3] We do not offer a legal analysis or any opinion on whether tip credits are appropriate or legally 
permissible. Our focus is to describe methods to evaluate relevant factors. 
 
[4] For example, see the following Law360 articles: Elizabeth Arnold, “Measuring Control And Direction 
Under Dynamex” (May 30, 2018), available at: https://www.law360.com/articles/1047637/measuring-
control-and-direction-under-dynamex-abc-test; Elizabeth Arnold and Chester Hanvey, “Calif. Employer's 
Guide To Tracking Off-The-Clock Tasks” (Aug. 8, 2018), available 
at: https://www.law360.com/articles/1069548/calif-employer-s-guide-to-tracking-off-the-clock-tasks. 
 
[5] See, e.g., Edward Levine, Frederick Morgeson, and Michael Brannick, Job and Work Analysis, 
Methods, Research, and Applications for Human Resource Management, SAGE Publications (2007). 
 
[6] For example, sampling strategy, employers’ expectations, variability. 
 
[7] For additional information on the research methods described in this article, see Chester Hanvey, 
Wage and Hour Law: Guide to Methods and Analysis, Springer (2018). 
 

 

 

 


