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SERVICES 

O HEALTHCARE 

O TRANSACTION ADVISORY SERVICES 

O PERFORMANCE IMPROVEMENT 

O COMMUNICATION & CHANGE MANAGEMENT 

 

EDUCATION  

O UNIVERSITY OF NORTH FLORIDA, JACKSONVILLE, FL 

B.S., HEALTH ADMINISTRATION  

O CERTIFIED INTERNATIONAL MERGERS & 

ACQUISITIONS EXPERT – INSTITUTE FOR MERGERS, 

ACQUISITIONS & ALLIANCES (IMAA)  

 

Lisa Mathews is a Director in BRG’s Healthcare Transaction Advisory 
practice. She has over twenty years of experience in the healthcare 
industry and deep expertise in integration management focusing on 
pre- and post-close activities to help clients realize the value of the 
transaction. Ms. Mathews has led integration activities including the 
development of integration tools to manage and track synergies, 
organize and manage cross-functional work teams, and execute 
integration deliverables. She has experience in identifying and 
implementing opportunities for improvement in service delivery of 
shared services including organizational structure, establishment of 
metrics and shared services agreements. She has helped several 
large health systems, home healthcare providers, and physician 
groups effectively manage change by developing and implementing 
communication plans, channels, and messaging for key 
stakeholders.    
 
Ms. Mathews worked previously for a payor organization as the 
director of product development, responsible for directing the 
performance management and lifecycle product actions of group 
and individual health products. She was responsible for the design, 
build, and launch of both a group and individual health plan portfolio 
of products for the Florida market.  
 
Ms. Mathews is a member of the Healthcare Financial Management 
Association (HFMA). She served as the 2016/2017 president of the 
Florida HFMA chapter and as a member of the National Chapter 
Advisory Committee. She is also a member of the American College 
of Healthcare Executives (ACHE). 
 
Honors  

o 2016 – HFMA FL Florence Henry Leadership Award 
o 2018 – REEVES Silver Merit Award for Service – HFMA  

Professional Affiliations  
o Healthcare Management Financial Association (HFMA) 
o American College of Healthcare Executives (ACHE) 
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