AUDIT COMMITTEE PLANNING

Do you have the right governance structure in place?

AUDIT COMMITTEE MEETING PLANNER

Note: The current AC meeting is the Q2 2019 meeting,
being conducted in November 2019

Review financia

Needed
ai

2

Annually

Quarterly

T

AUDIT COMMITTEE MEETING PLANNER

Qa&YE

Review of quart — - .
R o D AC St S tie 32010 et s w3 ] s board did not feel
i E £ E | H . . .
N sufficiently informed of
Reviawof afic AUDIT COMMITTEE MEETING PLANNER . R
Status of signi finance activities, and the
—— Note: The AC meeting is the Q3 2019 meeti ] : PR
i ot sl i : & 3 i Finance organization was not
Omnemiatias|  {Erka pelo § & $|F T |°% s receiving appropriate
Risk assessmen! Reappoint, replz .
guidance from the board.
Review of inter| Review for prop \g! on ibiliti i and needs X X
Scope of plan fc Approve auditc  Cliant service team and expertise X X q .
ey ol o . < An Audit Committee
Complancare  orro Scapeof i s and s s i x meeting planner was
Compliance rev o ionofn  Determination that audit fees are sufficient to perform a quality audit X X .
Smmaryofsiy  Engageindepen  Pre-approval of audit and non-audit senices X X X X X X developed and implemented
annual plan e T Results of annual audit (i ing required X X .
Expcitive e Irv:qe;sof":na Results crfu‘me'v)quanerly reviews (indluding required X X X X tT pl‘OVId e structu rel and
et | s . alignment on critical topics
:::::‘e = tif:;ig :‘ea::r;:r: :Rtert::; oc:snetsrol and otherr and X X g . p ’
Review hiring pc | Required written ication and discussion of i X x hold executives accountable
auditors Review the auditors' report on qu-amy control matters X X for ensu ring that qua rterly
Furrent developments in amourml\.g princip.le_‘, auditing standards, X X X X X X t' t k I d
or rep g
Discussion of critical accounting policies and all alternative accounting X x X X X X me_e_ ! ngs oo p a (.:e’ a_ n
 lectssed Wit facilitate communications
Areas requiring special attention X
Results o special work or procedures x between the board and
ive session with i auditors X X X X | X | X

INSIGHT OF THE WEEK

A client was experiencing
disconnects in
communication between its
board of directors and the
Finance organization. The

company management.
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