
H E A LT H C A R E

Supply Chain

Data Analytics
 Supply and device 

benchmarking, operational  
& productivity KPIs.

Supply Operations
Strategic sourcing,  

procure-to-pay process,  
inventory & distribution  

processes

Cost Reduction
Surgical supplies,  

medical devices, drug  
pricing & services ,  

inventory management

Strategic Value
Optimized clinical utilization, 

enhanced physician collaboration, 
streamlined processes, and 

reduced costs

Supply Chain Strategy and Operations Outcomes
- �Improve Performance and Sustain Changes: As a knowledgeable and committed partner, BRG works with clients 

from strategy through execution providing tailored support throughout the supply chain modernization journey. 

- �Optimize and Streamline the Supply Chain: Using industry-proven practices, BRG enhances and automates 
processes, improves communication, and optimizes purchasing, strategic sourcing, distribution, and inventory 
management. By reducing duplicate tasks and rework, BRG helps organizations gain insights and efficiencies. 
Additionally, BRG collaborates with staff on change management initiatives to ensure smooth transitions and 
sustain best practices, enabling organizations to achieve their goals while maintaining high standards of efficiency 
and effectiveness.

- �Analytics and System Enhancements: BRG’s best-in-class methodologies and analytics platform enable providers to 
leverage their enterprise resource planning systems and performance improvement analytics. This helps sustain top-tier 
services and ensures continuous operational excellence.

BRG Healthcare’s mission is to help solve our clients’ most complex 
challenges with real-world industry expertise, operational best practices, 
advanced clinical and business strategies, cutting edge analytics, and 
actionable insights. Our Healthcare Performance Improvement practice 
works with healthcare providers to identify and implement measurable 
and sustainable financial, clinical, and operational performance 
improvements and ensure long-term success. ​

Supply Chain Organizational Readiness ​
We help providers identify and reduce supply, drug, and service expenses 
and improve operational performance using industry-proven methods that 
incorporate standardization/utilization, clinical alignment, benchmarking, 
value analysis, and operational improvement.



BRG combines world-leading academic credentials with world-tested business expertise, purpose-built for agility and connectivity, 
which sets us apart—and gets our clients ahead.

Our top-tier experts include experienced industry leaders, renowned academics, and leading-edge data scientists. Together, they 
bring a diversity of proven real-world experience to economics, disputes, and investigations; corporate finance; and performance 
improvement services that address the most complex challenges for organizations across the globe. 

Our unique structure nurtures the interdisciplinary relationships that give us the edge, laying the groundwork for more informed 
insights and more original, incisive thinking from diverse perspectives that, when paired with our global reach and resources, make 
us uniquely capable to address our clients’ challenges. 

V I S I T  T H I N K B R G .C O M  T O  L E A R N  M O R E .

Berkeley Research Group, LLC, including its subsidiaries, is not a CPA firm and does not provide audit, attest, or public accounting services. BRG is not 
a law firm and does not provide legal advice. BRG is an equal opportunity employer. The information provided is not intended to and does not render 
legal, accounting, tax, or other professional advice or services, and no client relationship is established with BRG by making any information available 
in this publication. None of the information contained herein should be used as a substitute for consultation with competent advisors.

TO RECEIVE A COMPLIMENTARY BENCHMARKING ASSESSMENT, CALL OR EMAIL BRG.

“Through our Supply Chain Transformation Initiative, we collaborated with BRG to identify areas of 
opportunity and implemented sustainable, long-term solutions. This comprehensive effort ensured that 

Grady is well prepared for our upcoming technology implementations using proven best practices.”​

​Kevin Gordon
Vice President Supply Chain – Grady Health System 

BRG collaborates with healthcare providers to ensure comprehensive support for all hospital supply chain stakeholders. 
This includes working closely with manufacturers, distributors and group purchasing organizations to streamline 
procurement and logistics, as well as engaging with physicians, clinical staff, nursing staff and administration to ensure 
their needs are met efficiently. By fostering strong relationships and clear communication across all levels, BRG helps 
create a cohesive and responsive supply chain that enhances overall hospital operations and patient care.
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