
COMBINING STRENGTHS TO HELP HEALTHCARE 
PROVIDERS TAKE ON COMPLEX CHALLENGES

SUPPLY CHAIN INNOVATION AND TECHNOLOGY

INTELLIGENCE THAT WORKS

BUSINESS PROCESS INNOVATION  
Redesign workflows and processes to create efficiencies  
and improve quality

ERP ENHANCEMENTS 
Leverage existing enterprise resource planning (ERP) 
platforms and optimize them by creating system-specific 
solutions 

WORKFLOW AUTOMATION 
Identify, craft, and manage implementation of robotic 
process automation (RPA) workflows to help automate 
repetitive and mundane tasks

QUALITY IMPROVEMENTS 
Assess current data management process and implement 
data-cleansing solutions to improve visibility, accuracy, and 
internal operational processes

COST REDUCTIONS 
Optimize ERPs, implement workflows, and improve data 
quality to realign staffing responsibilities, reduce waste,  
and align across departments

SERVICES KEY INITIATIVES

BRG’s vision is to transform healthcare supply chain management by leveraging 
automation and innovative technology solutions to streamline processes, reduce 
waste, and give staff more time for value-added activities, ultimately improving 
patient outcomes, satisfaction, and cost and quality of care.

BUSINESS PROCESS INNOVATION 

- Procurement redesign
- Inventory management redesign
- �Materials Management Information 

Systems (MMIS) staffing redesign

ERP ENHANCEMENTS

- �Detailed delivery to data field for 
receiving staff efficiencies

- Classify product types
- �Increase no-touch purchase  

orders (POs)

WORKFLOW AUTOMATION

- �Electronic Data Interchange (EDI) 
832 pricing automation flow

- PO and invoice approval flow
- Receiving Automation
- Other custom-tailored solutions 

QUALITY IMPROVEMENTS

- �Clean and accurate data (item and 
vendor master)

- Reduce manual/user errors
- Product expiration 

COST REDUCTIONS 

- Price and contract alignment
- Product utilization and wastage
- Inventory optimization
- Supply Chain staff efficiencies

GOAL  
SETTING STREAMLINE

ELIMINATE 
EXCEPTIONS AUTOMATE

STEER AND 
IMPROVE

Set business 
process strategy

Workflow redesign 
and use of available 

technology to 
streamline core 

processes

Minimize process 
output errors to 
eliminate rework

Use automation, 
including RPA, to 
reduce manual 

labor

Use reporting 
tools to monitor 

data, spot trends, 
and send alerts



Berkeley Research Group, LLC, including its subsidiaries, is not a CPA firm and does not provide audit, attest, or public accounting services. BRG is not a law 
firm and does not provide legal advice. BRG is an equal opportunity employer.

About BRG Healthcare Performance Improvement
BRG Healthcare’s mission is to help solve our clients’ most complex challenges with 

real-world industry expertise, advanced analytics, and actionable insights. We work with 
healthcare payers, providers, life sciences manufacturers, investors, and legal professionals 

to help them from strategy through execution. We’re driven to help our clients address 
challenges and seize opportunities across the healthcare sector. 
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